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E.O. 11652: N/A 
TAGS: EGEN, EAGR, UY 

SUBJ: POTENTIAL US INVESTMENT IN URUGUAY 

1. SUMMARY 

WROHN T. SURLESS, EXECUTIVE VICE PRESIDENT TRANSAMMONIA 
INTERNATIONAL LTD, AND PETER BAUMANN VP OF TRANSAMMONIA, 
RECENTLY DESCRIBED TO EMBASSY OEFICERS A POSSIBLE INVESTMENT 
PROJECT FOR US$15 MILLION DIAMMONIUM PHOSPHATE FERTILIZER 
PLANT IN MONTEVIDEO PORT. END SUMMARY. 

2. SURLESS STATED THAT TRANSAMMONIA HAS SUPPLIED ABOUT 50 PCT 
OF URUGUAY'S FERTILIZER IMPORTS EOR PAST EIGHT YEARS AND 

HAS BEEN THINKING OE A PLANT HERE FOR SEVERAL YEARS. 

COMPANY BELIEVES PLANT WILL BE EVENTUALLY BUILT AS FERTILIZER 
MARKET GROWS IN URUGUAY AND INVESTMENT SEEN PARTLY EOR 
PROTECTION OF MARKET SHARE. HIGH FERTILIZER PRICES AND 
DECLINING AVAILABILITY PHOSPHATE ROCK AS SUPPLIERS PROCESS 
MORE INTO LIQUID GAS HAS MADE INVESTMENT MORE FEASIBLE. 

GOU HAS ESTABLISHED COMMISSION TO STUDY PROJECT COMPSED 
OF REPRESENTATIVES MINISTRIES OF AGRICULTURE AND 
INDUSTRY, OFFICE OF PLANNING AND BUDGET, AND ANCAP. 
TRANSOMMONIA HAS BEEN NAMED TO WORK AS ADVISER. 

3. ONE UNIQUE FACTOR IN PROPOSED PROJECT IN TRANSOMMONIA 
INSISTANCE THAT AT LEAST 51 PCT OF OWNERSHIP BE TAKEN BY 
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INVESTMENT PERHAPS UNDER MANAGEMENT CONTRACT BY TRANSOMMONIA. 

4. PROJECT ENVISAGES ANNUAL PRODAPTION 180,000 TONS OF 
DIAMMONIUM PHOSPHATE. CONSTRUCTION WOULD TAKE 30 MONTHS 
AFTER FEASIBILITY STUDY, IF FAVORABLE, COMPLETED BY 

END 1974. ABOUT HALF OF PRODUCT WOULD BE EXPORTED. AT 
TODAY'S PRICES RAW MATERIALS WOULD ANNUALLY COST ABOUT 
$35 MILLION WHICH WOULD ALSO BE VALUE OF EXPORTS ALLOWING 
PLANT TO SUPPLY LOCAL MARKET WITHOUT INCURRING FOREIGN 
EXCHANGE COSTS. CUSTOMERS WOULD BE EXISTING FERTILIZER 
MIXING PLANTS AND SURLESS INDICATED THEY WERE DELIGHTED 
WITH PROJECT. 

5. TRANS AMMONIA WOULD LIKE TO INVESTIGATE PARTIAL FINANCING 
OF FEASIBILITY STUDY BY USG AND HE WAS REFERRED TO OPIC/F 

IN WASHINGTON. SURLESS EXPRESSED CONCERN THAT FINANCING 
MIGHT BE HARMED BY ADVERSE PUBLICITY ABOUT URUGUAY IN 
US PRESS. EMBASSY OFFICER NOTED THAT FINANCIAL COMMUNITY 
IN US CONTINUES TO PROVIDE CREDITS TO URUGUAY AND THAT A 
SOUND PROJECT SHOULD RECEIVE SUPPORT. IF FEASIBILITY 
STUDY IS POSITIVE, TRANSAMMONIA WILL PROBABLY 
SEEK EXIMBANK LOAN FOR CAPITAL GOODS FROM US. 
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